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CUMAS NEW ROSS

BUTLERSLAND INDUSTRIAL ESTATE, NEW ROSS, CO WEXFORD

RISK MANAGEMENT POLICY

Purpose
The purpose of this policy is to outline the requirements for risk management, it provides a framework for staff that includes identification, assessment, management and ongoing review of risks throughout the organisation.  The focus of risk management is on successfully managing risk as a continuous process and Cumas New Ross strives to develop a risk management culture where individuals and staff members are encouraged to manage risks effectively.  This policy should be read in conjunction with the company’s Safety Statement and premises specific Ancillary Safety Statements.
Scope

This policy applies to all individuals and staff of Cumas New Ross and is designed to ensure that:
· Risk management practices are integrated into all aspects of daily activity rather than viewed as an isolated process.

· All hazards, risks, incidents, complaints and near misses are identified and/or managed proactively and appropriately.
Responsibility
· Overall responsibility for the management of risk rests on the Board of Directors in conjunction with the General Manager. 
· It is also the responsibility of all individuals and staff members to follow this policy and all procedures related to it.

Identification
Risk identification determines what might happen that could affect the objectives of an individual or an organisation and how those things might happen. The identification of a risk involves a balanced approach, which looks at what is and is not an acceptable risk. It should be a view based on the aspirations of the individual that aims to support them to achieve the best quality of life. 
Assessment
Risk assessment is the overall process of risk analysis and risk evaluation. Identifying what could go wrong, how big an issue it is and what else can we do? 

It involves collecting and reviewing information through observation, communication, reporting and using this information to consider the risk and/or the person’s right to pursue their wishes or preferences and avoid situations of unnecessary and unconsidered risk.
Treatment and Controls
Risk treatment is the process of systematic analysis and informed decision making about identified risks, with the overall aim of eliminating or reducing the level of risk.  Plans should include actions to be taken to manage the risks, the persons responsible and any possible time frame for effective actions.
Review and Monitoring

It is necessary to monitor and review the effectiveness of all steps of the risk management process, with all assessments including review dates.  The use of evidence-based practice, supervision and support are essential in providing an opportunity to discuss concerns and refine ideas, as well as to review the progress of the implementation of risk management. Individuals and staff members have support from their Facilitators and line managers to uphold and inform better decision-making around risk.   
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