
Cumas New Ross
Butlersland Industrial Estate, New Ross, Co Wexford

Board of Directors  -  Terms of Appointment and Conduct
Introduction
Co Wexford Community Workshop (New Ross) Ltd (the Company) was incorporated in 1975 and is registered as a company limited by guarantee and not having a share capital.  Since January 2014 the registered business name of Cumas New Ross was adopted and has since been used as the ‘trading as’ company title.  All Board positions are voluntary without remuneration and specific terms of appointment apply to the Directors.

Appointment

All appointments are in accordance with the original Memorandum and Articles of Association of the Company and the longest serving Directors are rotated (retire/re-elected) each year at the Annual General Meeting (AGM) and new Directors normally appointed at that time.
Role

Non-executive Directors have the same general legal responsibilities to the Company as any other Director.  The Board as a whole is collectively responsible for promoting the success of the Company by directing and governing company affairs and policies.  The Board of Directors:

· Set the strategic aims and ensures that the necessary financial and human resources are in place for the Company to meet its objectives.
· Set the Company’s values and standards and ensures that its obligations to service users and other stakeholders are understood and met.

· Provides leadership within a framework of prudent and effective controls that enables risk to be assessed and managed effectively.

· Monitors and reviews management performance.

Corporate Governance

Directors should satisfy themselves that they have a good understanding of the Company’s business and services that are provided including:

· Range of services and products
· Management and Staff structure (see Employee Handbook)
· Area network of similar service provision

· Board procedures and matters reserved to the board

· Principal assets and locations

· Major risks and financial constraints

· Relationships with Health Service Executive and Department of Health

· Relationships with Trade Unions
Confidentiality

All information provided is confidential to the Company and must not be released to third parties either during or following retirement from the Board, without the prior approval of the Chairperson or the Company Secretary.
Other Interests

It is accepted and acknowledged that Directors may have business interests other than those of the Company and these will have been declared on initial appointment.  Any new potential conflict of interest must be disclosed to the Chairperson or Company Secretary at the earliest opportunity.

Time Commitment

The Board currently meets five times a year including the AGM, with the duration of meetings normally about two hours.  Directors are very welcome to pay casual visits to any of the day service areas, but should make prior arrangements for the residential units.
Additional commitments may arise should these be agreed and arranged at Board meetings, e.g. temporary sub-committees for specific tasks and fund raising events.

Insurance

Essential insurance cover is in place for Public and Employers Liability, Buildings and Contents, Employment Practices Liability and Professional Indemnity and Directors & Officers Liability.  The latter cover is in respect of any personal liability arising through acting on behalf of the Company.
Review Process

The performance of the Board and/or individual Directors is open to annual evaluation.  If there are any matters of concern or uncertainty, Directors should discuss them with the Chairperson as soon as possible.
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